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The decade long rise of big data 
and artificial intelligence
in museums
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Data enablers in a time of crisis

Impact assessments
January - March 2020
Crisis emerging

Scenario simulations 
April - June 2020
Lockdowns set in

Recovery benchmarks
July - September 2020 
Reopenings begin



Capacity
Prevent breaches, maximize 
utilization and optimize revenue

Loyalty
Improve conversion, reduce churn 
and increase lifetime value

Experience
Increase happiness, engagement 
and other visitor outcomes 

Demand
Increase reach, convert funnel 
and power growth

Revenue
Increase Average Revenue Per Visit 
(ARPV) for various lines of business

Yield
Balance ticket price versus 
volume to optimize revenue

Activities
Analyze exhibitions, experiences 
and events for visitor outcomes

Efficiency
Balance cost saving opportunities 
versus visitor outcomes

Portfolio
Performance manage across 
multiple venues

Visitation
Understand behavior, trends, 
patterns and demographics

Data 
insights for 
today’s  
priorities:

1. Safe and happy 
visitors

2. Financial 
sustainability

3. Return to 
growth



Reduce breaches
Manage occupancy through tickets 
versus walk up, then using flow, 
count and/or pass controls to track 
and predict where breaches occur 

Increase utilization
Unlock capacity and smooth 
demand with targeted marketing, 
visitor advisory and operational 
scheduling tactics  

Optimize revenue
Predict and analyze for attrition, 
admission revenue or upsell 
potential 

Example: capacity



To access and contribute go to join.dexibit.com. 
Free for visitor attractions, including a starter dashboard for managing visitation. 

Recovery since reopening Recovery over time

Recovery in real time



Where to 
from here?
2020 to 2030
and beyond...2020+
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